West Calcasieu Port Board Meeting Minutes
March 1, 2011
I. Call to order

President Brent Clement called to order the regular meeting of the West Calcasieu Port at approximately 3:00 p.m. on March 1, 2011, at the offices of West Calcasieu Port, 311 Gross Road, Sulphur, Louisiana.

II. Invocation  
Dick Kennison led the invocation.

III. Pledge of Allegiance          

            Pledge led by Matt Vincent and recited by all board members and guests. 

IV. Roll call

Secretary Tim Dougherty conducted a roll call.  The following persons were present: 

· Brent Clement

· Tim Dougherty
· Dick Kennison
· Matt Vincent

[NOTE:  Board Member Wilmer Dugas was absent.]

(Others also present at the meeting were:   Chuck Stutes, Glen James and Mark Korkowski of Orion Marine/F. Miller.)

V.   Approval of minutes of the February 1, 2011 regular monthly meeting 
President Brent Clement entertains a motion to accept the minutes as printed and presented to the Board.  Dick Kennison makes a motion to approve the February 1, 2011 regular monthly meeting minutes, 2nd by Matt Vincent.   No opposition.  Motion carries.  

VI.   Amendments, additions and deletions to the proposed agenda
There were no amendments, additions nor deletions to the proposed agenda.
VII. Presentation by Mr. Mark Korkowski of Orion Marine/F. Miller Construction

Mr. Korkowski first gave an update on their painting/sandblasting project.  Second, 
Mr. Korkowski showed drawings and spoke about the dredging and bulkheading they
expect to do in the future at the Port.  He said he feels there are tremendous development 
opportunities at the Port.   Mr. Korkowski said he will work with Lynn Hohensee and 

Chuck Stutes to update the drawings and to keep them informed of  F. Miller’s progress
so that an update can be given at the monthly meetings.
President Brent Clement informed Mr. Korkowski of the Board looking into surveillance 

and security upgrades for the Port and asked if he had any traffic issues that needed to be 

addressed.  Mr. Korkowski said they have 2 cameras from Webtronics on the property, and they are trying to get it set up where the Board will have access to the website so they can see what’s going on.  President Clement asked Mr. Korkowski what would be the easiest setup in regards to a security gate that would not hinder their operations.  There was discussion regarding the security gate issue.  Mr. Korkowski said there would be no problem with whatever setup the Board decided on.  

 Mr. Korkowski thanked the Board for allowing him to come to the meeting.  
[NOTE:  Mr. Korkowski excused himself from the meeting.]
VIII. Port Director Report
[NOTE:  The following report is a copy of the original sent out by Lynn Hohensee.]

Marketing/Business Development – 

· Met with River Barge Works President Michael Boies and toured the West Calcasieu Port.  Boies was referred by Mike Devall, Devall Towing, and is interested in establishing a barge-cleaning operation in Southwest Louisiana.  Talks continue.
· Latest information from Windstar Energy – nothing has changed.  We continue to receive reports of pending actions locking in financial support/investment in the project.   
Port Operations –
· Communications efforts and meetings continue with Louisiana Department of Natural Resources, Louisiana Department of Transportation & Development and the US Army Corps of Engineers in an effort to secure the necessary permits for the expansion of the port’s west barge basin.  Efforts continue to respond to various state/federal agencies’ request for information filed during the public comment period which ended in December.

· The WCP security committee (with the assistance of Adam Leger) has requested and received a second round of proposals from three local vendors for installation of security surveillance equipment and  a security gate at the main gate to the port.  

· Met with Mark Korkowski, F. Miller Construction vice president, to discuss additional short-term rent charges for one acre of land ($500/acre/month).  Korkowski asked to meet with the port board to explain the full extent of his company’s activities and future plans at the port. 

Professional Organizations & Networking – 
6. The WCP director represented the port at:
a. PAL’s February board meeting

b. WCAC monthly meeting, WCAC board meeting; WCAC membership meetings 

c. Chamber/SWLA infrastructure/government  affairs committee meeting/public hearing
d. Chamber/SWLA education/workforce development committee meeting

e. Propeller Club of SWLA Port Network

f. BV board meeting.

g. Workforce Investment Board executive board meeting

News Media & Community Relations– 
· Presented testimony to the Joint House/Senate Redistricting Committees public hearing re: redistricting of Southwest Louisiana

· Ongoing media relations continue through the Lake Charles Ad/Press Club and other networking opportunities.
Dick Kennison made a motion to accept the Port Director’s Report as presented, 2nd by Matt Vincent.  No opposition.  Motion carries.  
IX. Committee Reports
A Security System Committee Report was given by Committee Chairman Dick Kennison.   Dick said the Committee has come up with “semi-final” bids.  Darla and Adam have asked the Board to take it under advisement because they have a few more questions for the security companies.  Dick said the bids are all coming in well under the grant, except for the gate, which is not part of the original grant.  There was further discussion about the proposals and the security companies.
President Brent Clement informed the Board of an email he received today regarding a barge company that wants to lease a piece of property from the Port.   There was further discussion about the barge company and their intentions at the Port.   Brent said he just wanted to make the Board aware of it and that there will be further discussions in the future when more details become available.

X. Announcements/Reports (Legal, Financial, Engineer)
LEGAL:  Glen James stated there were no legal announcements at this time.
FINANCIAL:    The Board briefly reviewed the financials.  There was no report given.
ENGINEERING:   Chuck gave an update on the west barge basin project.   Chuck said at this point he is waiting to hear from the Corps of Engineers to see if they have all the information they need.
XI.  Public Comments  
There were no public comments at this time.
XII. Executive Session
There was no executive session at this time.

XIII. Adjournment

President Brent Clement entertains a motion to adjourn.  Dick Kennison made a motion to adjourn, 2nd by Matt Vincent.  Meeting was adjourned at approximately 3:45 p.m.
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President
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Secretary
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